
LOTHIAN PHOENIX WHEELCHAIR BASKETBALL CLUB 
 

DEVELOPMENT PLAN 
 

Area Year One (2006-2007) Year Two (2007-2008) Year Three (2008-2009) 

Administration • Develop a website (GS/MS/NR/SR) 
• Develop a bi-monthly newsletter (NR) 
• Create a Parent Welcome Pack (JE) 
• Aim for basketballscotland’s clubbasketball scheme 

threestar (SD) 
• Appoint a Child Protection Officer (SD) 
• Buy First Aid kits for all teams (GS) 
• Arrange annual maintenance of playing chairs (SR/GS) 
• Ensure Phoenix activities are reported in local and 

national press (MD/SD) 
• Apply for Awards For All Grant (AS) 
• Actively seek funding streams (SD) 
• Hold AGM and election of officials (all) 

• Maintain website. (GS/MS/NR/SR/AL) 
• Get one sponsor on board ( DG/CD) 
• Get Sportsmatch for sponsor (AS) 
• Design and Purchase new travel kit    ( RO/SR/AL/MD ) 
• Appoint a Courses Officer to look after coaching, officials 

courses etc.    (SD) 
• Hold at least three social events          (DG/AL/CD/MD) 
• Arrange annual maintenance of playing chairs (RO/SR) 
• Ensure Phoenix activities are reported in local and 

national press (CD) 
• Appoint Marketing and Promotion Officer (CD) 
• Apply for Awards For All Grant (AS) 
• Actively seek funding streams (SD) 
• Hold AGM and election of officials (all) 
• Produce Parent Welcome Pack (GS) 

• Have a Volunteer Co-ordinator in place (           ) 
• Get one more sponsor on board (       ) 
• Get Sportsmatch for new sponsor       (        ) 
• Establish Annual Club Awards (       ) 
• Design and Purchase new travel kit    (                ) 
• Appoint a Courses Officer to look after coaching, officials 

courses etc.    (                 ) 
• Hold at least three social events          (                  ) 
• Arrange annual maintenance of playing chairs (               ) 
• Ensure Phoenix activities are reported in local and 

national press (            ) 
• Apply for Awards For All Grant (AS) 
• Actively seek funding streams (SD) 
• Hold AGM and election of officials (all) 

Competition • Compete in GBWBA Div 3(North) 
• Compete in basketballscotland Scottish Cup Final 
• Compete in GBWBA National Cup 

• Implement regional, summer skills and fitness 
programme. (SD) 

• Hold a pre season team building weekend at Innerwick 
(SD)  

• Hold a pre season training camp at Broxburn (SD/AS) 
• Host a pre season tournament at Bathgate Academy 

(NR/SD/DG/AS) 
• Compete in GBWBA Div 3(North) (JE/AS) 
• Compete in basketballscotland Scottish Cup Final (JE/AS) 
• Compete in GBWBA National Cup (JE/AS) 
• Establish Development Session (SD/DG/AS) 
• Play in a tournament in Europe (SD/GS/NR/JE) 

• Implement regional, summer skills and fitness 
programme. (all) 

• Hold a pre season team building weekend at Innerwick  
• Hold a pre season training camp at Broxburn 
• Host a pre season tournament at Bathgate Academy 
• Compete in GBWBA Div 2(North) 
• Compete in basketballscotland Scottish Cup Final 
• Compete in GBWBA National Cup 
• Enter team into RLT Junior Championships 
• Enter team into Development League 
• Go to University of Illinois Team Camp 

Coaches • Have four Level Two Coaches • Ensure four level two coaches are actively coaching. (SD) • get one  more coach qualified to Level 2  
Officials • Liase with basketballscotland to run wheelchair table 

officials course and wheelchair referees course (SD/ST) 
• qualify four table officials (GS) 
• Qualify one floor official  

• Liase with basketballscotland to run wheelchair  table 
officials course and wheelchair referees course (SD/ST) 

• qualify four table officials (GS) 
• Qualify one floor official (GS) 

• Liase with basketballscotland to run wheelchair table 
officials course and wheelchair referees course (SD/ST) 

• qualify four table officials (GS) 
• Qualify one floor official 

Community • Provide four school/community visits 
• Produce school/community resource pack (SD) 

• Provide eight school/community visits (SD/GS/RO) • Provide sixteen school/community visits 

 
 

SD – Stevie Duff 
GS – Gary Smith 
NR – Niall Ritchie 
SR – Simon Ramsay 
AL – Arthur Lawson 
DG – Davie Gilmour 
 
 

RO – Rab O’Rorke 
MD – Martin Dougan 
JE – Jenny Edgar 
ST – Simon Turner 
CD – Chris Dyer 
AS – Andy Smyth 
 


